Klamath Area Fires 2014
After Action Reviews
November 7-14

Objectives:

e To reflect upon experiences from the 2014 fires and to share lessons learned

e To use the experiences from the 2014 fires to improve wildfire response,
ecosystem resilience and fire adapted communities

e To continue to build fire-related partnerships in Klamath area communities

Agenda
1. (Refreshments &) Welcome

2. Participant introductions: name, affiliation (if any), and answer to ice breaker
guestion
a. E.g., icebreaker question: How have the fire events of this year changed
you as a person?

3. Brief review of maps and progression of fires
4. Small group exercises — World Café

Table topics:

o Interagency coordination and communication
Field operations and tactics
Fire effects and landscape condition
Community safety and wellbeing
Other topics (open table)

o O O O

5. Large group discussion
a. Guiding question: How can we use our current situation to our advantage?

6. Opportunities and next steps

7. (Dinner Sawyer’s Bar Meeting Only)



